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Romanian Ministry of Development and Tourism

Joint Managing Authority of the
Joint Operational Programme “BLACK SEA 2007-2013”

PROJECT:
STRENGTHENING THE REGIONAL CAPACITY TO SUPPORT THE SUSTAINABLE MANAGEMENT
OF THE BLACK SEA FISHERIES (SRCSSMBSF)- 88

Steering Committee Meeting/ Kick-off Meeting
20- 21 December 2011
NIMRD “Grigore Antipa” Headquarters, Constanta, ROMANIA

Agenda
Draft 1

This document provides a tentative agenda for the kick-off meeting of the SRCSSMBSF-88
Coordinating Action to be held at NIMRD headquarters in Constanta on 20-21 December 2011.
Participants:
- Project coordinator: NIMRD - RO
- Financial manager: NIMRD - RO
- Scientific coordinator: NIMRD - RO
- Scientific responsible: IOBAS - BG
- Scientific responsible: YugNIRO - UA
- Scientific responsible: KTU-MSF - TR
- Scientists from NIMRD
-Guests: JMA, JMC, JTS

Tuesday 20" December (Day 1)
and
Wednesday 21" December (Day 2)

10.00 hrs
- Welcome and opening - Project coordinator
- Presentation of the Project - scientific coordinator
- Review of the project objectives
- Review of Actions
- Work plan and implementation
- Project monitoring
- Communication and dissemination strategies
- Budget
18.00 Closure



